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Biggest HR survey in Europe
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FUTURE CULTURE

Building a Culture of Innovation in the
Age Jigital Transformetio

Future
People

Workplace Evolution in the
Age of Digital Transformation
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The next industrial revolution has
arrived

O O O ()

Mechanization Mass production Computer
Water power Assembly line Automation
Steam power Electricity Networks D|g|ta| Machine

Learning Artificial
intelligence
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Prepare for

Change
with
innovation
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What is Culture

Who owns Culture

uuuuuuuu Tune!



How do you
prepare for the
innovation race?
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Find your own tune - IDC Framework

High Product or
Service Innovation

Electronic

High Operational
Innovation

Low Product or
Service Innovation
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How do archetypes manage people?

* Where organisations are strong in each
archetype

* Employee sourcing

 Employee development

» Collaboration & safisfaction

- Company alignment & culture

* Embracing digital fransformation

» Best practices for organisations in each
archetype

fornerstone

FUTURE CULTURE

Building a Culture of Innovation in the
Age of Digital Transformation




Start to play! - IDC Recommendation

Brand awareness
Collaboration
Digital fransformation

Bureaucracy

SLAS in processes
HR/IT/Business alignment
Internal mobility

Conservatism

Electronic

Clas

sical

Rock

Young talent recruiting
Confinuous reviews
Right to fail

Turnover

Happiness at work
Diversity
Digital fransformation

Skills gaps
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Where are you at on your journey?

fornerstone
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Local
Context
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Innovation in your country

ELECTRONIC ROCK CLASSICAL SALSA ELECTRONIC ROCK CLASSICAL SALSA ELECTRONIC ROCK CLASSICAL SALSA

BENELUX NETHERLANDS EUROPE

.
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Note: N=1469 - Source: IDC, Cornerstone OnDemand HR-LOB Survey, March 2017



Digital Transformation:
Bad news for BeLux

2017 2018

867% 82%

of companies had started digital transformation
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There are reluctant listeners...

Worrying obstacles in BelLux...

e Cultural resistance #1
* Lack of financial resources #2
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Need to modernise

your insiruments

fornerstone

B 20177 W 2018

Cultural resistance to change

Legacy IT systems

Unable to retrain and develop talent

Lack of financial resources

Unable to find talent and skills

Lack of vision from leadership

Lack of know-how to execute objectives

Lack of available technology

Lack of internal innovation

Insufficient partnerships

Benelux data

36%
44%

26%
28%

19%
23%

27%
22%

18%
21%

16%
21%

12%
20%

25%
12%

19%
12%

20%
10%
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Happiness at work: fine...

Happiness at work:

Pride in my work
Recommend my employer
Attractive workplace

fornerstone

Benelux Europe

2016 1 49%\ 46
2017 47%\ 45% \
2018 ' 48%) 44, i

FIND YOUR lune!
16



fornerstone

Fostering a culture of innovation
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PERFORMANCE HR STRATEGY

RECRUITING
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Holistic development

approach

fornerstone

B Belux

B Nederland

B Europa

On the job training

Trainee programs

Coaching or mentoring

In-person courses

Knowledge sharing

Onboarding program

Online courses

MBA programs (or equivalent)

59%

49%

34%

37%

44%

32%

36%

35%

30%



Make it personal

Hi Jacki d you like to learn today?

IX Dengn. U Developmant, Leaderun
sharbatng. Project Maragemen

FAST DUE

Now Hire Orientation

Socil Media Guidelines

Continue Learmning L
IT Policies -
Security Awareness Essentials & TED.folk: Do schools kill M}Mp for feally Understanding Keynote “Filling a Gap

Life Saving creativity? Beginners Competitive Inteflige. You Didnt Even Kno

' fev)
T Launch - Lvalumte - Lsanch - Hogistes

Security Awareness Essantials &
Life Saving

Saved For Later oo
- [ e

Wireless Networking Policy

- Lamarurs “

it clird s . : ‘ -
e speciication Sustices Explore Out To Look Modern Office Layouts Your Company & The How the Past Saw the
- Lonare Inward far the New Age Environment Future Helps You Now
GaP Awareness Training . - - -
Gorners’rone Top Picks for Jockie :
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Léadership & Management Essentials

Playlist
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April 4, 2018

Developing Emotional

Drive curiosity

&5 :
-9 :

\ Lindsay Thomson
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Agile organisation

Digital skills

ABCs of data science
Modern Design

Dealing Constant change

efc.
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PERFORMANCE
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Set the tune to the players...

| II l

Annually Semi-Annually Regularly/continuously

z0)(52) (5

W 2016 W 2017 [ 2018  Benelux data Sl
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High growth organisations have higher meeting
frequencies between HR and Business

il . .

Recruitment Performance review Development & training

B High growth

oo Vg
Note: N=734 (HR Only) ul
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Source: IDC, Cornerstone OnDemand HR-LOB Survey, March 2017; Average response



Duet, quartet, quintet... enable harmony!
ACME Q. B 7 ACME Q. o T =

(3 » Snapshot »  Conversations {3 > GSnapshot »  Conversations {2r » Snapshot » Conversations

Conversations Chat with Charles Larson Building Teams

Jacob Bennett o
Last Conversations: Jan 23rd, 2017 30+ Days |

Goals: Improve Presentation Skills

A
— Due Date: 08/05/2017 Progress: 63%
Charles Larson
Charles Larson ; Product Manager Competency: Building Teams
Last Conversations: Jan 23rd, 2017 [ 30+ Days | . -
k. - @ 9 Goals Q 18 Badges Most Recent Rating: 4.0/5.0
Henry Mendez

(:] Upcoming Conversation Ju are doing great at...

edesign. Lots of positive feedback.
Frank Daniels

Last Conversations: Jan 23rd, 2 s P .
ﬂ Product Design LIVE Feed

rant to work on...

siady L AR d a bit nervous during your product
vever, you did a great job overall.

e Kniinsnci aeal stlvaet & bk Y Joh Bcol - Viskematy 1 some more practice presenting for

Margaret Spencer I o iz

i) Upcoming Conversations: £ At Teams

nprove Presentation Skills)

A'bert Ste hens fon Nicol Lsveence, your ard work and patesce with the Matera! Versonng progect hay been amazing! Tha 5 »
p complcated progect but you've tabers the time andl effurt to sobe meery comples detal, dl whie taking irso sccoam
Last Conversations: Jan 23 Tdv 2 the chenty nends Weve corsinualy gamn you challenging projects snd you ve sheayy Mepped ap - thank you
= rogress on this...
. th each team member
Sara Kim o e

Last Conversations: Jan 23rd, 2 E

@000 O

Sytvia Boast postd o ok This inteiligent gven recognizes what youre trying tu make. will recommand cook temp sod time
-
wndd Wty you when it's done

K Former Apple Engineers Build “A Computer that Cooks.”
feornerst

Thee Jartts Oww Lok Mrwies 20 (ecogieze e Type of 1ood you're cooking and tell you how 10

QOO It Dt There's b prehmating reduiredd. a0 a0 200 noolies ping when the fTood is mady
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RECRUITING
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Diversify the musicians

Recruiting criteria

fornerstone

B Belux

Job requirements (skills)

Education requirements

Ability to solve a problem or test

Cultural fit

Diversity

Historic success/references

Exponential thinking

B Hederland B Eurcpao

42%
g%
38%

29%
23%
275

19%
27%
25%

19%

25%

28%

21%
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Motivate the players, and plan for the future!

< Back

Potential Opportunities

Explore Your Career at ACME
ACME Q0w =
@ > mbooes Sevd Neport
Headcount Trend Report -
= e @ Hello, Anne Gibbs!
Entire Organization Working at ACME
i § " ior DBA Manager Lead Big Data Applications
:’ . . - . . . - . . 0 _ y lopment Developer < —
fave Postion Development andaoh, UK
[ Save Position ﬂ"]f‘
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Don’t forget the soundcheck

Alignment: Key element of success for digital transformation

HR-Business

Belux
- Netherlands
- Europe

HR-IT Business-IT
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Know where you are — and where to go

ACME Q0 W =

v bavan

Benchmark

Tenure Training Completion Rate Huring Seasonality

3.5 Years 86% a15%
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Next step...

Pick your insfrument and choose your favourite fune!
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A change of mindset

Process-driven

=)

i

Business-impact
driven

FFFFFFFF



Adopt a People - driven approach to HCM

TALENT MANAGEMENT

LEARNING &
DEVELOPMENT

RECRUITING &
STAFFING

ONBOARDING

PERFORMANCE
& GOALS

SUCCESSION
PLANNING

COMPENSATION
PLANNING

Transformational HR

ANALYTICS

INSIGHTS &
PREDICTIONS

WORKFORCE
PLANNING

REPORTING &
ANALYTICS

ORGANISATIONAL

VISUALIZATION

ENGAGEMENT
SURVEYS

BENCHMARKING

HR ADMIN

EMPLOYEE
SELF-SERVICE

ORGANISATIONAL
MANAGEMENT

RECORDS
ADMIN

HR TRANSACTIONS

TIME &
SCHEDULING

ABSENCE MANAGEMENT

=3 PAYROLL MANAGEMENT

3 BENEFITS MANAGEMENT

Transactional

Employee-centric

Transactional HR




Partition we can play
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ﬂ RECRUITING

* RECRUITING MANAGEMENT
* CAMPUS RECRUITING
* ONBOARDING

ﬂ PERFORMANCE
* PERFORMANCE MANAGEMENT
* EMPLOYEE ENGAGEMENT
* SUCCESSION MANAGEMENT
* COMPENSATION MANAGEMENT

Unified & Modular HCM Platform o

ﬂHR

* HUMAN RESOURCES
* PLANNING

* VIEW & DASHBOARDS
* BENCHMARK

LEARNING

LEARNING MANAGEMENT

LEARNING EXPERIENCE
COLLABORATIVE LEARNING (CONNECT)
INSIGHTS

EXTENDED ENTERPRISE

iy
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Let’s tune in!

©
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FUTURE CULTURE
free webinar | July 12 at 12.00CET




info BLX@csod.com
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ANALYZE THE FUTURE
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