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The next industrial revolution has 

arrived

Mechanization
Water power
Steam power

Mass production
Assembly line

Electricity

Computer
Automation

Networks Digital Machine 
Learning Artificial 

intelligence



Prepare for

Change 
with 
innovation



What is Culture

Who owns Culture



How do you 

prepare for the 

innovation race?



Find your own tune – IDC Framework



• Where organisations are strong in each 

archetype

• Employee sourcing

• Employee development

• Collaboration & satisfaction

• Company alignment & culture

• Embracing digital transformation

• Best practices for organisations in each 

archetype
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How do archetypes manage people?



Start to play! – IDC Recommendation

Happiness at work

Diversity

Digital transformation

Skills gaps

Young talent recruiting

Continuous reviews

Right to fail

Turnover 

SLAs in processes

HR/IT/Business alignment

Internal mobility

Conservatism

Brand awareness

Collaboration

Digital transformation

Bureaucracy



Where are you at on your journey?
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Local

Context



Innovation in your country

Note: N=1469 - Source: IDC, Cornerstone OnDemand HR-LOB Survey, March 2017



Digital Transformation: 

Bad news for BeLux

2018

of companies had started digital transformation

2017

Note: N=1469 - Source: IDC, Cornerstone OnDemand HR-LOB Survey, March 2017
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There are reluctant listeners…

Worrying obstacles in BeLux…

• Cultural resistance #1

• Lack of financial resources #2



Need to modernise
your instruments

Benelux data
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Happiness at work: fine…

Pride in my work

Recommend my employer

Attractive workplace

Happiness at work:
Benelux



Fostering a culture of innovation





Holistic development 
approach



Make it personal
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Drive curiosity

Agile organisation

Digital skills

ABCs of data science

Modern Design

Dealing Constant change

etc.





Note: N=1469 - Source: IDC, Cornerstone OnDemand HR-LOB Survey, March 2017

Set the tune to the players…

Benelux data



High growth organisations have higher meeting 
frequencies between HR and Business

Note: N=734 (HR Only)
Source: IDC, Cornerstone OnDemand HR-LOB Survey, March 2017; Average response



Duet, quartet, quintet… enable harmony!





Diversify the musicians

Recruiting criteria



Motivate the players, and plan for the future!





Don’t forget the soundcheck

Alignment: Key element of success for digital transformation



31

Know where you are – and where to go



Next step…

Pick your instrument and choose your favourite tune!



A change of mindset

Process-driven
Business-impact 

driven



Adopt a People – driven approach to HCM
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Transformational HR Transactional HR

Employee-centric Transactional

RECRUITING &   
STAFFING

PERFORMANCE 

& GOALS 

COMPENSATION 

PLANNING

WORKFORCE  
PLANNING

ENGAGEMENT  
SURVEYS

REPORTING & 
ANALYTICS

INSIGHTS &
PREDICTIONS

TIME & 
SCHEDULING

HR TRANSACTIONS

RECORDS   
ADMIN

ORGANISATIONAL   
MANAGEMENT

HR ADMIN

EMPLOYEE
SELF-SERVICE

LEARNING &     
DEVELOPMENT

ONBOARDING

TALENT MANAGEMENT ANALYTICS

ORGANISATIONAL    
VISUALIZATION

SUCCESSION      
PLANNING

BENCHMARKING

PAYROLL MANAGEMENT

BENEFITS MANAGEMENT

ABSENCE MANAGEMENT



Partition we can play

• RECRUITING MANAGEMENT

• CAMPUS RECRUITING

• ONBOARDING

• LEARNING MANAGEMENT

• LEARNING EXPERIENCE 

• COLLABORATIVE LEARNING (CONNECT)

• INSIGHTS

• EXTENDED ENTERPRISE

• PERFORMANCE MANAGEMENT

• EMPLOYEE ENGAGEMENT

• SUCCESSION MANAGEMENT

• COMPENSATION MANAGEMENT

• HUMAN RESOURCES

• PLANNING

• VIEW & DASHBOARDS

• BENCHMARK

Unified & Modular HCM Platform



Let’s tune in!



info_BLX@csod.com




